
Successful teams not only perform 

well on ‘the what’, they also prevail on 

‘the how’, the way they collaborate and 

relate. It’s this combination that makes 

them successful. A well-performing 

team does not arise by accident. It 

requires hard work to become one. This 

starts with commitment. From all team 

members, as well from the organization. 

Key in working on team development 

is that team members learn to under-

stand what makes them successful 

or not so successful. Specifically at 

critical moments. Those insights chart 

the course towards further growth and 

development.

Approach

Maleene de Ridder provides support  

for teams developing the ‘what’ - their 

vision, strategy and goals - , and coaches 

teams on the ‘how’. In short what the 

team needs to achieve better results. 

She has many years of experience with:

Team forming 

such as ‘what’s the best way to start 

and work together as a team?’

Team development 

such as ‘what do we need to improve 

our performance?’

Team building 

such as  ‘how do we strengthen our 

team bond?’

Team coaching

such as ‘how can we bring out the best 

in ourselves?’

Team training

such as ‘we wish to deepen our  

communication skills?’

In her teamwork Maleene works from 

the body of thought of Bruce Tuckman.  

> TEAMWORK

- Teamwork is the fuel that allows common 
people to attain uncommon results -

Maleene’s teamwork is aimed at creating a team that collaborates with joy, 

that wants to make a difference and that wants to deliver better results. 

Originated from a mutual vision, goal and personal commitment and 

responsibility. 

Results

Tuckman model

Tuckman, Bruce (1965)

“Developmental sequence in small groups”

Psychological Bulletin, 63, 384-399
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